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I.

A WORD
FROM THE

DIRECTORS

You will see the many faces of HELMo in this report.
Our Institute of Higher Education has undergone rapid development in its eight years of existence.
Not only has it combined the strengths of all the courses at HEMES (Haute École Mosane d’ Enseignement Supérieur - the Meuse Institute of Higher Education) and ISELL (Institut d’ Enseignement
Supérieur Libre Liégeois - the Liège Free Institute of Higher Education) - it has also carried out
numerous cross-cutting projects.
This is what we will be showing you in the various sections of this newly-designed status report.
This new approach stems from the framework proposed by the Wallonia/Brussels Federation
(Fédération Wallonie-Bruxelles - FWB), in which it required each institute of higher education to
follow a standard format. Furthermore, we have focused on core aspects such as delivery of the
missions, new developments in the past academic year and how we have implemented the higher
education Landscape Decree (Décret Paysage).
We also wanted to give this presentation new impetus through the use of illustrative photos and
graphics.
From left to right: Juan Herrera, director of the faculty of technology,
Philippe Therer, director of the faculty of economics, Etienne Sottiaux,
director of the faculty of education, Roland Schmetz, director of the
faculty of social studies, Alexandre Lodez, chief executive, Sophie
Wintgens, institutional development service manager, Claudine
Bultot, director of the faculty of paramedical studies.
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Writing a status report is a way of taking time to revisit the important aspects, summarise them,
evaluate their progress and above all see how they will develop in the future.
Who has not put the question of the refinancing of institutes of higher education back on the
negotiating table by reminding people that the missions entrusted to such institutes are essential
and require specific financing? The growth in academic population that we are witnessing today
is a reflection of the quality of our work in every unit of the Institute of Higher Education. This
gives us a great deal of satisfaction and we welcome it. But, as we all know, in terms of financing,
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 5

maintaining the quality of our work is also a
daily challenge. In view of developments in
our society that are reflected in things such as
new trades and professions, multiculturalism,
changes of mentality, the extension of periods
of study etc., we must continually question our
educational practices while keeping in sight
the fact that they are many, varied and complementary.
Ultimately, besides everything else, let us not
forget that our work must also be about creating meaning and must enable our students to
question their future careers and the changes
in our society and their citizen projects.
On behalf of the Board of Directors,
Alexandre Lodez
Chief Executive

II.

DEVELOPMENTS
IN THE ACADEMIC
YEAR

2014-2015
AT A GLANCE
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Inauguration of the SimMom clinical simulation laboratory



Launch of the Socio-Cultural and Sports Facilitator section

Inauguration of L’Ourthe Campus

• International Mid-Week

• Opening of the classroom during the
embargo period

OCT.
2014

NOV.
2014

DEC.
2014

•Implementation of the Marcourt Decree
• Launch of the Inclusion unit

• Inauguration of the SimMom clinical
simulation laboratory

• Launch of the Socio-Cultural and Sports
Facilitator section

•Integration of the Centre de Recherche
des Instituts Groupés (CRIG - Combined Institutes Research Centre) into
HELMo

• A cceptance of the co-presidency of
Liège-Luxembourg Academic Centre by
HELMo and first General Assembly

•Inauguration of the Creative School Lab
• First HELMo Art Show

• Gilles Foret appointed as a new member of the HELMo General Assembly

• AEQES experts’ visit to the specialist
teachers section

SEPT.
2014

First HELMo Art Show

• Launch of the HELMo in Transition
focus group

JAN.
2015

FEB.
2015

MARCH
2015

APRIL
2015

• First graduates in Psychomotricity and
International Cooperation

•Restriction on subscriptions for nursing due to lack of placement availability

•Fabien Greffe appointed deputy director of HELMo Saint-Martin

• 2nd session: methods of nursing evaluation according to the Marcourt Decree

•First masters degrees in Industrial Engineering Science completed (Sustainable Power Engineering)

•Launch of Netiquette - rules governing
Internet communication and on social
networks

MAY
2015
• Inauguration of L’Ourthe Campus

• L’Ourthe Campus launched
• First edition of the Expression Week at
HELMo Sainte-Croix
• AEQES experts visit to the Management Assistant section (Liège/Verviers)

JUNE
2015

JUL.
2015

AUG.
2015

• Launch of HELMo local exchange system
(CarrouSEL)
• Appointment of four new section directors in the Faculty of Paramedical
Studies: Catherine Raskin (Biomedical),
Nathalie Dumont (Midwifery), Judith
Kazmierczak (Psychomotricity) and
Laurence Piron (Nursing)

SEPT.
2015

OCT.
2015

• Appointment of Isabelle Persoons as
deputy director of HELMo CFEL

• Collaboration meeting between ULgHEC and HELMo Gramme

• Launch of student-entrepreneur status
at HELMo and collaboration with VentureLab (ULg)

• Increase in population in every section

• Joint degree meeting between Zuyd
University (Netherlands) and HELMo

• First Industrial Engineering Masters
gateway course
• Launch of immersion programme at
HELMo Verviers

Launch of HELMo local exchange system (CarrouSEL)

Launch of the student-entrepreneur status
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NOV.
2015

•HELMo Mode at Skills Belgium and a
ticket for Worldskills in Brazil

•Recognition of HELMo Gramme as an
Entrepreneurial Institute by the ASE
(Agency for Economic Stimulation in the
Wallonia Region - Agence de Stimulation
Économique de la Région wallonne)

Immersion in German at HELMo Verviers

•End of co-presidency of Liège-Luxembourg Academic Centre by HELMo

Inauguration of Creative School Lab

Co-presidency of Liège-Luxembourg Academic Centre
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DEC.
2015

III.

HELMO
THROUGH

MISSIONS

A. Initial training
The Institute of Higher Education offers:
1. short-type higher education courses in economics, paramedical studies, education, social studies and technology, in a single vocational programme comprising
180 to 240 credits and leading to the academic degree of Bachelor.
2. long-type higher education courses in economics, social studies and technology,
in one or two cycles - an initial transition cycle followed by a second vocational
cycle.
The initial transition cycle comprises 180 credits leading to the academic degree
of Bachelor. The second study cycle leads to the academic degree of Master,
obtained with 120 credits.
3. specialist bachelors degrees in the faculties of paramedical studies and education.
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III.

Mandates
A. Initial training
The various courses (36 sections and sub-sections) are spread across 11 sites, 5 faculties, 3 sectors and 9 domains.

Sector

Domain

Courses

Political and social sciences
Legal science and criminology

Economics and management sciences

Human
and social
sciences
Psychological and educational sciences

Biomedical and pharmaceutical sciences

Health

Public health sciences

Motricity sciences

Science and
technology

Sciences
Engineering and technology sciences

Our faculties:
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Education -

Paramedical Studies -

Bachelors in social work
Masters in engineering and social welfare
Bachelors in insurance
Bachelors in law
Bachelors in management assistance
Bachelors in foreign trade
Bachelors in accounting
Bachelors in international cooperation
Masters in public management
Bachelors in marketing
Bachelors in pre-school teaching
Bachelors in primary school teaching (Liège)
Bachelors in primary school teaching (Huy)
Bachelors in primary school teaching (Theux)
Bachelors in secondary school teaching
• French/religion teacher
• French/foreign language teacher
• Germanic languages teacher
• Mathematics teacher
• Science teacher
• Economic sciences teacher
• Human sciences teacher
• Home and social economics teacher
Bachelors in specialised education
Bachelors in specialised education involving social and sports
activities (Socio-Cultural and Sports Facilitator)
Physical education teacher
Specialisation in remedial teaching
Bachelors in medical biology
Bachelors in midwifery
Bachelors in nursing
Specialisation in paediatrics
Specialisation in community care
Specialisation in Fire and Emergency Medical Services (Service
d'Incendie et d'Aide Médicale Urgente - SIAMU)
Bachelors in psychomotricity
Bachelors in computer science
Bachelors in systems and information technology (automation)
Masters in polyvalent industrial engineering
Masters in industrial engineering in sustainable power engineering
Bachelors in textiles - fashion techniques
Bachelors in sales and technology

Social Studies -
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Economics -

Technology

III.

III.

Mandates
A. Initial training

Mandates
A. Initial training

1.

The Decree defining the landscape of
higher education and the organisation
of academic studies was adopted on
07 November 2013. The aim of this was
to “standardise the higher education
landscape in the Wallonia/Brussels
Federation (Fédération WallonieBruxelles - FWB), putting the focus on
the students, building their personal
academic career, both during their
initial studies and throughout their
lives, and creating a status unique to
the student across every educational
institute 1. Section III of the decree
in particular specifies a new way of
organising academic studies.

The first steps in
implementing the
Landscape Decree
Since the end of 2013, major modifications have therefore had to be adopted by
the directors, the teachers, the administrative staff and the students of HELMo.
These essentially concern:
• modifying the notion of the academic year to distinguish between the programme
of studies set down by the educational establishment and which is presented in
annual blocks of 60 credits grouped into Teaching Units (TUs), and the annual path
of a student that depends on the credits progressively achieved;
• modifying the role of the juries, who are allocated new missions under the Decree;
• standardising the academic calendar in higher education, dividing it into three
periods of four months with a compulsory period of evaluation at the end of each
four month period;
• decision on a single success threshold of 10/20, for obtaining credits or for passing
a study year or a cycle.
In this new legislative framework, HELMo has decided to stand for realistic ambition and collaborative work for real team projects. Indeed, there was a need to
weigh the risks of swinging too radically towards an approach of “integrating
everything” against those of “changing everything”. However, there was also (and
above all) a need to rethink our courses from a progressive, evolutionary perspective
- while being proactive in terms of meeting the needs of society and professional
bodies.
Hence in 2014-2015, every section in the Institute of Higher Education has seen
its first year reorganised under the new format. Following a year of operation
and reflection under this new regime, many sections have chosen to move all their
course years to the new regime in 2015-2016; others have preferred to leave it
another year.

1
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F RENCH-SPEAKING COMMUNITY OF BELGIUM (COMMUNAUTÉ FRANÇAISE DE BELGIQUE), Decree defining the landscape of higher education and the organisation of academic
studies, Brussels, 7 November 2013, Explanatory statement, p. 1.
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III.

Mandates
A. Initial training

activities). The goals pursued are weaving social links and developing groups’ and
communities’ power to act.

>> Industrial Engineering Masters Gateway Course

2.

New courses

Programmes launched:

>> Socio-Cultural and Sports Facilitator
The Socio-Cultural and Sports Facilitator course was launched at HELMo in
September 2014. Society’s current needs call for preventive and supportive responses in view of the social malaise of individuals, groups and communities.
The Socio-Cultural and Sports Facilitator Bachelor is a professional in social
intervention within groups and communities and
among individuals. He/she shares the goals of
the other social intervention professions (social
workers, teachers specialising in psycho-educational support, etc.) but differs in the tools he/she
uses (project methodology, cultural and sports
1 6 I H E L M o I A N N U A L R E P O RT 2 0 1 5

From the 2015-2016 academic year, HELMo
Gramme has authorised access to the second cycle of studies to students with a short-type first
cycle academic degree (vocational degree) other
than that of the Bachelors in Industrial Sciences
(transitional bachelors). Before undertaking the
120 credit course in Masters in Industrial Engineering Sciences, these students
must first pursue a 60 credit programme constituting a “gateway” year, with the
following objectives:
• Striving to maintain the maximum benchmark levels of the Bachelors in Industrial
Sciences course
•B
 enefiting from the various upgrade courses designed to
- provide a solid theoretical basis in fundamental scientific and technical subjects
- instil in students a working method adapted to the requirements of long higher
education courses (capacity for abstract thinking, thoroughness, a critical eye,
logical thinking)

>> Immersion programme at HELMo Verviers
In view of its advantageous geographical location, HELMo Verviers receives 30 to 50%
of its students from the German-speaking community. Since September 2014, HELMo
Verviers has gone a step further by offering a programme of linguistic immersion.
As such, this represents 25% of the credits for the management assistant studies
programme that can now be pursued in Germany. These courses, economic in nature,
are delivered by a German-speaking lecturer. Specifically there are courses in law,
accounting, general economics and management
techniques. The immersion programme is open both
to French-speaking students who want to perfect
their German and to German-speaking students who
want to exercise their mother tongue in a quarter of
the course (the remainder being delivered in French).
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 1 7
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A. Initial training

Projects:

>> Collaboration agreement between HEC-ULg and
HELMo Gramme

“...putting
the focus on
the students”

HEC Liège-Ecole de Gestion (Management School)
at the University of Liège and HELMo Gramme
decided to combine their strengths to offer an
innovative programme of studies in industrial
and business engineering from the start of the
academic year in September 2016. This will offer
students the chance of a degree from the two institutes over 6 years of higher
education studies and to achieve the titles of industrial engineer and management
engineer. By enabling students to link up and to develop real interaction between
technology and management, this double Masters provides real added value, both
to future graduates and for the various professional sectors looking for high quality
candidates with solid skills in management and technology.

>> Cooperative bachelors degree in Mecatronics and
Robotics with Hénallux (2016-2017)
Under a project initially introduced by ARES on 1
December 2014, the cooperative bachelors degree
course in mecatronics and robotics will be offered
in 2016-2017 in collaboration with HENaLLux
(referring institute of higher education) and will
correspond to level 6 of the European Qualification
Framework (EQF) for lifelong education and training. The young graduate will be a
top-level technician, capable of installing, optimising and maintaining production
units, machinery and technical installations. Furthermore, his/her knowledge of
management tools (planning, cost calculation, maintenance management, quality
assurance, etc.) will enable him/her to optimise the profitability of the equipment
being managed. There is a need for technicians, in terms of both quantity and
quality.
Hence companies led by Belgian trade association AGORIA have on several oc-
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casions clearly expressed their desire to see technical higher education courses
include a Senior Technician course specially adapted to the versatility of technical
trades, in the management (or management support) and maintenance of production units and in quality assurance.
This course is completely original and unique in the French-speaking community,
both in terms of the specifics of the content and intended professional profile, and
in the educational approach used - cooperative. Cooperative education breaks down
into a base of +/-1625 hours of higher education and +/-1625 hours in companies.
Transposed into days spent in businesses, this gives a total of 35 to 40 days for year
1, 75 to 90 days for year 2 and 75 to 90 days for year 3.

>> Specialisation as a teaching assistant with HECh
(2016-2017)
Under a project initially introduced by ARES on 1
December 2014, the bachelors degree course with
a specialisation as a teaching assistant will be offered from 2016-2017, under a cooperation with a
view to a joint degree with Charlemagne Institute
of Higher Education (Haute École Charlemagne HECh); HELMo will be the referring institute. The teaching assistant will benefit from
specialist training that supports basic education and is orientated towards helping
individuals such as bachelors in specialised education, social workers or psychology assistants, or those who may have worked as a school teaching assistant. The
teaching assistant is closely involved with everyday activity in the system. He/
she helps others with their relationships, and takes care of their rapport within the
school and in community life. In this regard, he/she is different but complementary
to the teacher.

H E L M o I A N N U A L R E P O RT 2 0 1 5 I 1 9
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>> Specialisation in physical preparation and training
with HECh and HEPL (2016-2017)
From the start of the 2016 academic year, HECh
is offering a one-year specialisation course in
physical preparation and training for graduates
with a normal secondary qualification in physical
education (AESI), in partnership with HEPL (Haute
École de la Province de Liège) and HELMo. As a
supplement to the initial degree, the field training, which is made as practical and
specific as possible, is based on the expertise of teams working in each of the three
institutes and on the additional input from proven, renowned professionals in their
respective disciplines. This new specialisation is aimed at immersing the student
in every aspect of this particular professional practice and developing the field
skills required for working on the improvement of physical performance in sports,
individually or in a team.

>> Masters in Nursing with HEPL
A Masters in Nursing initiative organised with a
view to a joint degree from HELMo and HEPL was
submitted to ARES on 1 December 2014. This initiative (also submitted by other FWB institutes of
higher education) did not succeed, with training in
nursing care increasing to 4 years in 2016-2017.
However, this project has not been shelved. Discussions have been taking place
between HELMo, ULg, HEPL and HERS that could readdress the issue with ARES.

3.

During the 2015 calendar year, two sections were audited by the Agency for
the Evaluation of the Quality of Higher
Education (Agence pour l’Evaluation de
la Qualité de l’Enseignement Supérieur
- AEQES): the Management Assistant
degree and the Specialist Educators
degree. These sections prepared their
self-evaluation reports as part of these
audits. This paper was followed by a visit by experts who submitted their report
at the end of the two day visit.

Quality audits:
an external view
With the Management Assistant degree, the experts highlighted the high quality
of the self-evaluation report, which was, they said, linked partly to the experience
gained in quality assessment and surveys among various target audiences and
partly to the dynamism of a dozen individuals from the various stakeholders involved in this process. The experts also welcomed a range of aspects of the course.
For example, they noted:
• the in-depth consideration given to the relevance of the course offered, which
differed between the sites in Liège and Verviers;
• the attention to educational considerations and to advancement in the subjects
covered and the vocational skills;
• the increased level of employability resulting as much from the quality of the
programme (especially in foreign languages) as from the influence of the institute;
• t he international dimension, as promised and delivered in the programme;
• the range and nature of the various internal channels of communication at each
of the two sites;
• t he welcoming of new teachers supported by a considered approach.
With the Specialist Educators degree, the committee of experts welcomed two
major qualities of the course:
• its relevance in terms of societal needs, reinforced by the great satisfaction of the
professional world in particular;
• the very clear satisfaction of the students who considered that, for them, the CFEL
is a place of personal and relational fulfilment.
They also stressed the quality of the internal communication, the coherence of the
programme, the clarity and transparency of the evaluation tools, and the personalised support and follow-up for the students.
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Mandates
B.Continuing training and
research

4.

“integrating
creativity and
experimenting
with new
methods”

Some original
educational initiatives

>> Faculty of Education

Development of Creative School Lab
Further to the Creative School Lab call for tenders
launched in June 2014, the Faculty of Education has
submitted a project aimed at integrating creativity
into the training pathway for future teachers. The
objective of this project is to experiment with new
methods and tools from the creative process in a
space entirely dedicated to and equipped for this use. The challenge is to change the
paradigm of teaching, and to undergo a change of both space (“smashing” the spatial
organisation and usual equipment) and of attitude (introducing the “right to be wrong”
and personalising the teaching,among other things).
2 2 I H E L M o I A N N U A L R E P O RT 2 0 1 5

The project is delivered by 9 multi-sectional (primary and secondary) and multi-disciplinary (ICT, educational psychology, music and science) teachers from HELMo
Sainte-Croix. Their role, having been trained in the creative process, is to integrate
creative tools and methods in the Block 2 practical training workshops: following
initial practical experience in Block 1, the students are confronted with a practical
problem; using the creative process, they will attempt to draw out new, innovative paths for dealing with the problem and will implement these in the Block 2
practicals.
Since the inauguration of this Creative School Lab, numerous activities have been
conducted there: a creative activity with a heterogeneous group involving science
teachers, normal primary year 2 and year 3 students, masters in teaching practice
and students from a partner primary class; a presentation on the creative space and
methodology at various section councils (Huy, Sainte-Croix primary, Sainte-Croix
teaching diploma); use of the space and tools by the board of directors; experimenting with creativity during the normal primary Block 2 practical training workshop courses; introduction to the creative process during various normal primary and
teaching diploma discipline courses (ICT, science, music), among others.

>> Faculty of Economics

Launch of student-entrepreneur status
Under the individualised approach introduced by the
Landscape Decree, it seemed legitimate - as with top-level
sports people - to award a status specific to student-entrepreneurs, offering them personalised guidance as well
as giving them visibility and recognition among their
peers, teachers and professional circles.
Student-entrepreneurs are students duly registered with a section of the Institute of
Higher Education who meet one of the following conditions:
• have an innovative entrepreneurial project that they want to develop in parallel with
their studies;
• are in the process of launching a business;
• are in the process of acquiring a business;
• are already the founder or director of a business.
During the 2015-2016 academic year, four students from the Marketing and Foreign
Trade sections achieved this status.
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 2 3
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>> Faculty of Paramedical Studies

Inauguration of the clinical simulation laboratory
The Faculty of Paramedical Studies has been given a new educational tool - a clinical simulation laboratory with a high-fidelity dummy called SimMom (nicknamed
Simone) that enables all nursing and midwifery students to practise on a robotic
“patient” that has multiple responses and capabilities.

“enabling
students to
be drivers
in their
education”

The principal objective of the new laboratory is
to enable students to deal with emergency situations and problematic or rare situations for which
they have no other possibility of practising other
than through simulation. This is because, when
a particularly difficult situation occurs during a
placement at a hospital (haemorrhage, anaphylactic shock, cardiac arrest, etc.), the
student trainee naturally has to give up his/her place to the experienced medical
team. During their “guidance management”, the teachers can specifically change the
SimMom dummy’s cardiac rhythm, control its contractions, provoke haemorrhages,
etc. A scenario is planned in terms of pre-established educational objectives. Hence
the dummy is prepared, for example, by filling certain bags with coloured liquids or
by installing the forthcoming baby in a particular position. The students are then put
in place while the teachers can make the dummy react and express itself directly in
relation to the medication injected, the actions carried out, the stress management
and the team organisation of these future healthcare professionals.
The challenge is to create teaching tools using this technology and to train the
teachers in the use of the tool. The SimuCarePro project (financed by Europe) is
working along these lines. The creation of a simulation centre with numerous rooms
is expected to take place during the coming years.
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>> Faculty of Social Studies

Personal training activities
From September 2016, students in the social
worker and facilitator training sections can
pursue a training activity outside of the organised
programme at HELMo ESAS and include this in
their training plan. This “personal training activity”
replaces a study activity on the syllabus. Each
student is able to suggest an activity that specifically interests them (language
course, sign language course, specific training weekend or placement such as
mediation, conflict management, etc.). This training proposal is validated by the
coordinator and the evaluation is organised by the external training operator, or
HELMo ESAS. This initiative is prompted by a desire to enable students to be drivers
in their education.

>> Faculty of Technology

Commercial prospecting
Year 3 sales and technology students are moving
into the practical phase! After several years of
courses based on theory, the students are plunged
into professional reality and the difficulties of
commercial prospecting. This year, each student is
working alone for a company, putting him-/herself
in a practical situation and enabling him/her to take ownership of the project without
relying on another student. Seven companies are involved in this undertaking:
form oil producer ACPL, social network communication manager PRODUWEB,
PAUMELLES LIÉGEOISES which produces and sells 100% Belgian hinges, interactive audiovisual systems provider REALITY SYS, NAVITAS, which carries out
refrigeration audits and installations, AZUR EN ARDENNES and RUN2WIN, a
student-entrepreneur project accommodated in the VentureLab.
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B.Continuing
training and
research
Applied research or action research and continuing training are mandates for institutes of higher education (Decrees of 2004/2013). Furthermore, they form part of
the Social and Cultural Educational Project (Projet Pédagogique Social et Culturel
- PPSC) at our Institute of Higher Education.
In 2011, HELMo created the Centre de Recherche des Instituts Groupés (CRIG - Combined Institutes Research Centre) in HELMo - an effectively independent research
and continuing training unit. Autumn 2014 saw the merger of CRIG with the Institute
of Higher Education. On that date, the administrative council of CRIG effectively
became the board of directors of HELMo. Even more importantly, since then one
and the same person looks after the coordination of the Research and Continuing
Training Service and CRIG. In one year, numerous meetings have brought together
the researchers at the Institute of Higher Education, and a research and continuing
training policy has truly begun to take shape. This is because HELMo supports
its entire teaching body with the implementation of research and/or continuing
training projects, by offering institutional facilities and providing a research and
continuing training fund.

2 6 I H E L M o I A N N U A L R E P O RT 2 0 1 5
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>> Why?

The continuing training and research tools enable the expertise
developed within the Institute of Higher Education to be put to the services of the
professional world. Opening them up to and anchoring them in professional bodies, by means of sharing experiences, resources and the questions that this gives
rise to, assists the professional development of teachers and contributes to the
improvement of the quality of the students’ initial training. Maintaining a strong
link between initial training and research is a priority for HELMo.

>> Numerous structures work in direct collaboration to coordinate
the projects that abound in the institutes:

( )
I’m

breaching out

•the Research and Continuing Training Service has been one of the cross-cutting
services since September 2014. Its mandate consists of stimulating and coordinating the development of research, continuing training and consultancy programmes
in the various faculties at the Institute of Higher Education;
• research and continuing training units are established within each faculty to offer
close guidance and support to the teams;
• CRIG, a not-for-profit organisation attached to the Institute of Higher Education
since its creation, is a powerful management tool for continuing training and
research projects;
• one not-for-profit organisation, UP 2 date, delivers continuing training in the
economics sector.

The research and continuing training fund

, established in
2011, has provided financing for some sixty projects. Each year teachers have the
opportunity of submitting projects under a “HELMo tender”. Following an evaluation process, a secondment is granted for a period of 3 years to give them time to
perform their mandate..

almost 70 teachers

Currently,
from the Institute of Higher Education are
engaged in research or continuing training projects. There are numerous sources of
financing besides internal financing: Wallonia Region, King Baudouin Foundation,
ARES, Europe, IFC, Cecafoc, FOCEF, private partners, etc.

2 8 I H E L M o I A N N U A L R E P O RT 2 0 1 5

1.

Continuing
training

Enshrined in the initiatives for lifelong learning and support for the development
of emerging trades, continuing training is aimed at adults involved in socio-professional life and young graduates from the sectors of teaching, paramedics, social
work, technology and economics.
It provides opportunities for:
• r efining skills, understanding the innovations in an active domain
• d eveloping new skills as part of a professional reorientation
• a cquiring knowledge or developing sophisticated skills in an innovative domain
• questioning and feeding practices or projects while facing new theoretical or
activity frameworks.
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>> Faculty of Education
The Faculty of Education is the provider of training for training bodies recognised
by the French-speaking community and the SeGEC (General Secretariat of Catholic
Education) (IFC, Cecafoc, FOCEF). These courses are enshrined in the prospectuses
of these bodies, or offered within a particular establishment. With the expertise
of the teachers, it also offers longer-term training tools in the domain of science
education and therapeutic relationships (socio-educational sector).
Furthermore, the partnerships developed with the training supervisor as part of the
students’ training have forced the faculty to offer intern guidance training.
FOR EXAMPLE:
IFC - relationship focus for the initial training of directors
(https://rfc.helmo.be/course/view.php?id=5)
Didac’Sciences
(http://helmo.be/CMS/Formation-continuee/Pedagogique/DidacSciences.aspx)

>> Faculty of Paramedical Studies
The emergence of new requirements and specific skills in the healthcare sector has
encouraged professionals to pursue training courses.
At the request of professional bodies, the Faculty of Paramedical Studies has been
developing numerous training tools since 2009, aimed at meeting emerging needs
and enabling nurses and midwives to acquire specific skills in the areas of specialisation and guidance.
The faculty’s training courses are underpinned by a philosophy of taking care of
the individual in his/her entirety and bases this on the expertise acquired by field
professionals from various complementary disciplines.
Many of the training courses are recognised by the Ministry of Health and enable professionals to acquire a professional title. They are entitled to educational leave.
The teachers’ expertise also serves the teaching sector, generally in the management of crisis situations, and more specifically in the 4th paramedical certificate.
FOR EXAMPLE:
Educators in diabetology
(http://helmo.be/CMS/Formation-continuee/Paramedical/Certificat-deducateur-en-diabetologie.aspx).
Palliative care
(http://helmo.be/CMS/Formation-continuee/Paramedical/Soins-palliatifs.aspx).
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“a perspective
of lifelong
learning”

>> Faculty of Social Studies
Social work professionals start building their professional lives in the context of
initial training, but pursue it throughout their professional careers. Initial and continuing training therefore support each other from the perspective of lifelong learning.
In this regard, the continuing training organised by the Faculty of Social Studies
represents a lever for developing professional practices - those of the teachers
and those active in the social work sector: listening to questions submitted by the
students, being challenged by the problems experienced in the field, identifying
the respective needs
Hence it is necessarily enshrined in an initiative to jointly build professional practices and training tools, and in the reinforcement of school/professional body
partnerships.
FOR EXAMPLE:
Long-term training in group social involvement focused on mutual aid
(http://helmo.be/CMS/Formation-continuee/Social/Aide-mutuelle.aspx).

>> Faculty of Technology
The Gramme Institute is a partner of IFAPME in the preventive training of counsellors. Furthermore the teachers’ technology expertise enables the faculty to offer
training in the use technology to the teaching staff via IFC training courses.
FOR EXAMPLE:
Level II preventive counselling
(IFAPME) (http://helmo.be/CMS/Formation-continuee/Technique/conseiller-prevention.aspx).

>> Faculty of Economics
At the request of both its alumni and its teachers, as well as professional bodies, the
Faculty of Economics has been committed to a continuing training mission via the
HELMo UP 2 date not-for-profit organisation since 2010. It currently organises 4
cycles of training and was recently granted the authority to operate training cheques
by the Walloon Region.
The development of skills and the emergence of new trades or specific needs in
more and more competitive economic sectors requires permanent updating by
appealing to experts in insurance, logistics and marketing, while in-house linguists
have developed modules targeting business languages (English, German, Spanish,
Dutch and French as a foreign language).
Recognised by professional organisations and strongly anchored in the regional
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 3 1

III.

III.

Mandates
B.Continuing training and
research

Mandates
B.Continuing training and
research

economic structure, these courses translate in their own way the entrepreneurial
dynamic that the Faculty of Economics is trying to instil, both in the ranks of its
staff and in the professionals who want to stay at the cutting edge of their trade.
FOR EXAMPLE:
Organisational mediation
(http://helmo.be/CMS/Formation-continuee/Economique/Mediation-organisationnelle.
aspx)
Sourcing
(http://helmo.be/CMS/Formation-continuee/Economique/Acheteur-international.aspx)

>> Inter-faculty
Some training elements have led teams to collaborate on the development of
“inter-faculty” tools that can combine the views of professionals from different
sectors.
FOR EXAMPLE:
Welfare of the elderly
(http://helmo.be/CMS/Formation-continuee/Transversal/Bientraitance-des-aines.
aspx)

50
CONTINUING
TRAINING

>>>

22 4
11 8

>>>

3

>>>

by faculty

The emerging needs in the ageing sector have forced many teams from the Faculty
of Paramedical Studies, Social Studies and Education to collaborate on the implementation of continuing training entitled “Welfare of the Elderly” and financed by
ARES. This training, which combines the expertise of three faculties, is developing
numerous partnerships with associations in the ageing sector to encourage consideration by senior support professionals from the perspective of maintaining quality
of life. The objective is to support the transformation of practices: the transition of an
activity centred upon “looking after individuals” to one of “individualised support”,
taking into consideration the individual in their entirety and as a sole entity. This
training also specifically aims to be open to multiple professional sectors, with a
view to creating space for reflection and the development of an interdisciplinary
team.

>>>

31
RESEARCH

>>>

>>>

by faculty

>>>
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2.

“Action research
with a direct link
to professional
field work”

Research

As training institutes with a vocational focus, institutes of higher education have
specific aspects to assert in terms of research. They concentrate on areas of research
with aims and methods that are particular to them.
More specifically, at HELMo, the research dynamics are characterised by direct links
with professional field work that supports the development of specific, contextualised consideration. The work on these questions, which is carried out in partnership
with the professional world, is prompting the Institute of Higher Education to develop
purely pragmatic research (applied/action research) that is often multi-disciplinary,
collaborative or indeed exploratory.
Furthermore, the deliverables (results, articles, tools, papers, etc.) emerging from this
research are not necessarily academic. They take the form of tools adapted to the
professional world, such as continuing training, educational packaging, software tools,
3 4 I H E L M o I A N N U A L R E P O RT 2 0 1 5

etc. Consequently, the knowledge gained is both ingrained through experience in the
field and is very often highly contextualised.
Research projects are developed within the 5 HELMo faculties, either by teacher-researchers who are independent for some of their time (thanks, especially, to the
implementation of the research and continuing training fund), or by young researchers
working full time by means of external subsidies.
The research subjects are related to the sectors worked on during the initial training:
• teaching of disciplines in the area of compulsory education
• institutional analysis in the socio-educational sector
• professional practices and management of teams in the social sector
• entrepreneurial dynamic in the economic sector
• medical diagnostics in the paramedical sector
• development of new products (materials chemistry, mecatronics) or processes
(software, optimisation) in the technical sector.
The Institute of Higher Education is also its own object of research by way of the
professionalisation tools that it provides for students and that define it. It seems logical
that teaching practices in higher education with a vocational focus should be reviewed
by the members of the Institute of Higher Education that implement, interrogate and
adapt them.

>> Faculty of Education
Extramuros
How do we train our future teachers so they are at ease with, are keen on and understand the value and meaning of fully creating a global education methodology for
the area?
(http://helmo.be/CMS/Recherche-Innovation/Pedagogique/Extramuros.aspx)
Welfare and abuse: influence of context and organisation
Awareness of situations of abuse, increasing vigilance in this regard and contributing to the promotion of welfare.
(http://helmo.be/CMS/Recherche-Innovation/Pedagogique/Bientraitance.aspx)

>> Faculty of Paramedical Studies
SimuCarePro
Simulation in healthcare is undergoing development in initial training and in
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medical institutions, as part of continuing training of professionals in the field. The
SimuCarePro project has the goal of developing simulation practices in healthcare,
in partnership with European academic institutions (France, Romania, Portugal and
Belgium) and healthcare professionals.
The research focuses firstly on identifying a problem in practice that enables a
scenario to be built based on conclusive EBN-EBM (Evidence-Based Nursing and
Evidence-Based Medicine) data and, secondly, on the creation of learning evaluation
tools and their impact on professional practices.
The project is pursuing well-defined steps over a period of three years; each partner
is responsible for research or a tool that will be assessed by all of the partners at a
transnational conference.
(http://www.simucarepro.eu/index2.php)
Elidot
The ELIDOT project is aimed at developing a medical diagnostics test in an innovative format that brings numerous advantages to the method: quickly providing a
quantitative response, capable of being automated, enabling the flexible combination of various components and simultaneously analysing them. ELIDOT is being
carried out in collaboration with Mons company D-tek, which specialises in the area
of the diagnosis of auto-immune diseases.
(www.helmo.be/CMS/Centre-de-Recherches-(CRIG)/Projets/Interdisciplinarite-(3).
aspx)

>> Faculty of Social Studies
Success factors
Longitudinal study of the impact of factors influencing the success of students
undergoing vocational training as social workers at HELMo ESAS.
(http://helmo.be/CMS/Recherche-Innovation/Social/Facteurs-de-reussite.aspx)
Group social involvement
Implementation of a training tool for the development of a culture of social involvement with groups intending to be future social workers - analysis of levers and
brakes. In partnership with the University of Quebec in Montreal (UQAM, Montreal).
(http://helmo.be/CMS/Recherche-Innovation/Social/Recherche.aspx)
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>> Faculty of Economics
Entrepreneurship
Guidance for business creation projects by students within HELMo and funding for
project leaders external to HELMo.
(http://helmo.be/CMS/Recherche-Innovation/Economique/Recherche.aspx)

>> Faculty of Technology
RESPHANS - Development of a “phantom” that reproduces the respiratory movements of patients and the movements that the tumour undergoes in cases of lung
cancer.
Radiotherapy is the primary non-surgical curative method for cancer. Using current
technology, high precision irradiation is delivered, avoiding healthy organs adjacent
to the tumour. This precision is balanced with greater sensitivity to the location of
the organs and the tumour. Pulmonary tumours are a challenge: the shape of the
tumour and its position vary according to the respiratory cycle. Before carrying out
therapy on a patient, preliminary tests carried out on a device called a “phantom”
must validate the anticipated dose that the patient will receive. Current phantoms
take into account the movement of the tumour somewhat summarily and can be
improved in this regard.
The objective of this project is to design a “phantom” device that can reproduce the
respiratory movements of patients and the movements that the tumour undergoes
in cases of lung cancer as faithfully as possible (Project FIRST). This will then enable
the treatment to be verified, improved and made safer, which will be useful to all
radiotherapy centres offering high precision pulmonary treatments.
This project involves CRIG and the HELMo Gramme faculty. Two other partners
external to HELMo are also working on this project - IBA (industrial expertise) and
CHU de Liège.

>> Inter-faculty
Analysis of reception and guidance tools for students with a profile specific to
HELMo.
This action research is adopted for the purpose of identifying the needs of individuals with a specific profile within the Institute of Higher Education and the
expectations of coaching teams, with a view to identifying guidance tools relevant
to the context at HELMo.
(http://helmo.be/CMS/Recherche-Innovation/Transversaux/Recherche.aspx)
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>> CRIG
The Research Centre for Joint Institutes (Centre de Recherches des Instituts Groupés
- CRIG) also develops expertise in the domain of digital calculation. It provides its
expertise for projects or research commissioned by businesses.

Title

Purpose

C. Services
to the
community

Programme type

ULTRA CB	Feasibility study aiming to develop sol-gel nano-coatings capable

of ensuring anti-corrosion protection in applications subject to
mechanical and thermal loads.

Wallonia Region

	Study of a condensing boiler, with a view to producing an innovative coating for protection against corrosion in a cast-iron boiler.

CMI	Study of flow - boiler and solar panel sectors

Technology cheques

HEINEN

Development of complex function software

Technology cheques

DNET

Simulation and optimisation of a wind turbine

FIRST Enterprise

FIB Belgium	Preliminary study for improving the thermal performance of open

flame ovens, using CFD software plus digital modelling and a CFD
study

	In the current context of the energy economy and the reduction
of harmful emissions, the company FIB Belgium is aiming to optimise the overall performance of direct heating towers used in the
thermal treatment of steel wire filaments. The objective is to gain a
good understanding of the thermal transfer mechanisms through
research and to determine approaches for increasing this transfer.

Technology cheques

Under the Landscape Decree, institutes of higher education also have the mandate
of “ensuring services to the community, thanks to their high level of expertise and
their duty of independence, in line with societal needs, in collaboration or dialogue
with educational, social, cultural, economic and political bodies.”2
At HELMo, service to the community takes place in various forms.
In 2015 the Institute was appointed by ONE for the development of a nursery with
28 subsidised childcare places. This project is due for completion in late 2017 at
the HELMo ESAS site.
In the same year, the Institute also initiated CarrouSEL. This local exchange system
at HELMo is aimed at enabling members of the community (students, teachers and
members of staff) to exchange services/skills and goods for free.
Furthermore, numerous initiatives emanate directly from members of staff, such as
blood donation, the organisation of Oxfam breakfasts, sales of Amnesty International candles and buying “cougnou” sweet bread rolls from not-for-profit organisation
Gastronomes du Cœur.

2
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F RENCH-SPEAKING COMMUNITY OF BELGIUM (COMMUNAUTÉ FRANÇAISE DE BELGIQUE), Decree defining the
landscape of higher education and the organisation of academic studies, Brussels, 7 November 2013, Explanatory
statement, p. 1.
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The HELMo faculties have also developed services for the community:

>> Faculty of Social Studies

Supervision of teams of HB
Rail social workers
Following a call for tenders, HELMo ESAS was selected to accompany the HB Rail
social workers team for 4 years. This involves supervisory work of a team of ten
social workers, once per month.

>> Faculty of Economics

Conférence

HANDICAP, SEXUALITÉ
ET PARENTALITÉ

Une croisade vers
la liberté
par Marcel Nuss, écrivain, formateur,
consultant et président-fondateur de l'APPAS
(association pour la promotion de
l'accompagnement sexuel).
Marcel Nuss nous convie à une réflexion sur l'identité
corporelle, le désir, la norme, la différence et la liberté ...
En collaboration avec le
Rotary de Visé

BOCAL, Salto and Testament.be
The Student Agency concept (which became BOCAL), aimed at those studying for
a Bachelors in Marketing, is a unique initiative that brings together students with
a passion for web marketing and community management, supervised by professionals with experience in communication in the service of communication agencies.

PAF:
• 10 euros
• 4 euros pour
les étudiants

www.helmo.be

MARDI 31 MARS 2015 à 19h45
Dans les locaux de HEC-ULg (Auditoire 50)
Rue Louvrex ,14 - 4000 LIEGE / Parking via la rue Saint-Gilles /
Accès aisé pour personnes à mobilité réduite

>> Faculty of Paramedical Studies

Organisation of conferences on societal issues
and continuing training directly linked to the
needs of the professional sector.
The Faculty of Paramedical Studies regularly organises conferences on subjects
directly linked to societal issues such as the “Disability, Sexuality and Parenthood”
conference, or to the citizenship of students, such as the workshops, meetings and
debates initiated by not-for-profit organisations and sector professionals, organised
as part of the International Human Rights Day.
Furthermore, from year to year the Faculty of Paramedical Studies is developing
continuing training directly linked to the needs of professionals in the field, such as
training on pharmacology for midwives, multiple disabilities, welfare for the elderly
and palliative care.

Project Salto, aimed at those studying for a Bachelors in Computer Science, enables orders for the
development of specific software or the creation
of web sites to be met. It has been working on the
BOCAL model since September 2013.
Most recently, the Faculty of Economics has responded to a call for tenders from
Testament.be to carry out a national survey on the donations made in favour of the
120 types of charitable work included in the campaign. This market study is being
conducted jointly by a year 3 HELMo marketing student and two year 3 HoGent
marketing students.
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2. Staff members
3. National partners
4. International partners
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1.

Students

In reference to both the Landscape Decree and to its own educational, social and
cultural project, HELMo:
1. guides the students in their role as responsible citizens, capable of contributing
to the development of a democratic, pluralist, inclusive society.
2. promotes the autonomy and fulfilment of the students, specifically by developing
their scientific and artistic curiosity, their critical thinking and their awareness of
individual and collective responsibilities and duties.
At HELMo, the student is not only a driver of his/her training but is also an important participant in the institutional life of the Institute by participating in a section
council, a faculty council, the educational council, the social council, the administrative council or the general assembly.
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Change in number of students per faculty

>> Change in the number of students per faculty over the past five
years
HELMo has seen its population grow constantly since 2011. According to population reports validated by government commissioners on 1 February, the student
population has grown from 6228.53 in 2011 to 7610.75 in 2016, which represents an
increase of 1382.25 in students (22.2%).
It must be borne in mind that new sections were opened during these years in the
Faculties of Economics, Paramedical Studies and Social Studies, but the Faculties
of Economics and Paramedical Studies are nevertheless clearly the ones with the
highest population growth.

Economics (short-type)
Economics (long-type)
Paramedical Studies
Education
Social Studies (short-type)
Social Studies (long-type)
Technology (short-type)
Technology (long-type)

To

To

To

To

STUDENTS

To

To

per faculty in 2016

Change in number of students per faculty

3

 he figures after the decimal point refer to students subscribing to a joint degree section (which are half accounted
T
for by HEPL and half by HELMo), or to reorientated students (who have left HELMo and moved to another HEI/ESA/
university, or to students who have left another HEI/ESA/university and moved to HELMo.
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on 01/02/11

on 01/02/12

on 01/02/13

on 01/02/14

on 01/02/15

on 01/02/16

Economics (short-type)

2251

2292

2331

2356.5

2554.5

2710.5

Economics (long-type)

0

0

0

8

15.5

11.5

Paramedical Studies

954

1101.5

1260

1303

1384.5

Education

1594

1725

1782

1802

1774.5

Social Studies (short-type)

543

557

570

588

672

756.5

Social Studies (long-type)

32.5

35

40

46.5

47

35.75

Technology (short-type)

376

351

336

322

384.5

Technology (long-type)

478

497

521

537

553

6228.5

6615.5

6898

7253

7610.75

TOTAL
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>> Total number of students in
2015-2016 by faculty
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Level of success in 1st degree by faculty in 2014-2015

>> Success levels by faculty
Technology
(long-type)

The Faculty of Economics and
Education, in view of the number
of sections and sub-sections that
they organise, account for more
than half of the students subscribed
at HELMo.

Education
>>>

STUDENTS

by faculty

Technology
(short-type)

Paramedical
Studies

Social Studies
(long-type)

Economics
(long-type)

>>>

st

Change in success level in 1st degree by faculty
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

100%

Economics
(long-type)
Paramedical
Studies

STUDENTS

by faculty
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Education

54,51 %
Paramedical
Studies

>>>

>>>

>>>

>>>

68,91 %
Social Studies

51,28 %
Technology
(short-type)

33,18 %

Social Studies
(long-type)

Economics
(short-type)

Percentage of students per faculty

Economics
(short-type)

Economics
(short-type)

%
SUCCESS in 1 degree 54,66
Education
per faculty in 2014-2015

Social Studies
(short-type)

46,77 %

Social Studies
(short-type)
Social Studies
(long-type)
Technology
(short-type)
Technology
(long-type)

Change in success level in 1st degree by faculty for the whole Institute

80%

Economics
(short-type)

53.07% 44.57% 44.61% 46.77% 46.77%

70%

Paramedical
Studies

59.11% 53.60% 47.27% 58.50% 54.51%

60%

Education

54.69% 51.42%

53.18% 47.57% 54.66%

50%

Social Studies
(short-type)

68.24% 75.94% 72.88% 73.84% 68.91%

40%

Technology
(short-type)

43.08% 53.13% 37.20% 50.30% 51.28%

Technology
(long-type)

42.47% 37.82% 42.21% 39.22% 33.18%

TOTAL

54.24% 50.25% 48.96% 50.76% 51.39%

Total

30%
20%

2010-2011 2011-20122 2012-2013 2013-2014 2014-2015

SUCCESS in 1 degree by faculty
st
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Level of success in 1st degree by faculty according to provenance of students (secondary type pursued),
2014-2015
General
Technical
Technical
		
transition
qualification
			
Economics
56.24%
40.91%
26.60%
(short-type)

Professional

Other
/Indeterminate

5.26%

41.67%

Paramedical Studies

61.99%

50.00%

36.43%

36.36%

61.54%

Education

65.31%

66.67%

39.08%

26.09%

45.45%

Social Studies
(short-type)

78.26%

69.39%

60.36%

27.27%

100.00%

Technology
(short-type)

64.41%

58.82%

38.89%

50.00%

0.00%

Technology
(long-type)

35.23%

20.00%

0.00%

0.00%

0.00%

TOTAL

58.82%

52.87%

36.86%

25.00%

57.69%

Level of success of 1st degree students according to provenance (type of secondary education pursued)

SUCCESS in 1 degree

General

Professional

Technical
transition

Other
(indeterminate)

st

according to provenance
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Technical
qualification

2.

Staff
members

At HELMo, human resources management consists of guiding groups of individuals towards the goals of the Institute as defined in the Educational, Social and
Cultural Project, by way of a series of practices aimed at mobilising, developing and
managing the human potential of these groups. The intention of the Institute is to
create the optimal conditions for enabling each and every person to become fully
involved. These goals are regularly reviewed, as are the other aspects mentioned
below.
Responsibility (and its inference - autonomy), respect (meaning the proper distance
between individuals) and solidarity are strong values that are expected to guide the
human resources policy. In this spirit, diversity of opinion is considered to be a key
asset in the Institute and for the members of staff.
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Functions

Split by age group in 2014-2015

>> N umber of members of
staff per function (teaching
/ administrative / manual
workers / management

>> N umber of members of
staff by age group
Teacher

The members of staff at HELMo
mostly consist of teachers (82%).
Administrative staff represent
10% of the functions, followed
by manual workers (4.2% and
managers/directors (3%).

Management

Staff

FUNCTIONS

Manual worker
Administrative

38
60-65
55-60
50-55
45-50
40-45
35-40
30-35
25-30
20-25 20
15-20 2

109

78

118
122

157

of staff (2014-2015)

Split by age group in 2005-2006

>> N umber of members of
staff by gender
Most of the members of staff at
HELMo are female (66%).

Male
Female

60-65 10
55-60
50-55
45-50
40-45
35-40
30-35
25-30
20-25 14
15-20 0

73

53

AGE

of staff (2005-2006)

Male/female split
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104

130

AGE

Male/female split

TYPE
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84

88

112

123

132
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Age range in 2014-2015

During the academic year 20142015, 46% of members of staff
at HELMo were between 40 and
55; 35% were between 25 and 40.
The average age is 44. By way of
comparison, it was 42.3 for the
academic year 2005-2006.

Life of the institute
A. Those involved

Volume of working hours

>> Number of full-time equivalent members of staff
Under 30

65% of members of staff at HELMo
work at least half-time.

< Part-time
30-50
> Part-time
50-65

AGE

WORKING
HOURS

of staff
(2014-2015)
40% of members of staff at
HELMo are full-time equivalent
workers.

Age range in 2005-2006

< Part-time

Under 30

> Part-time

30-50
50-65

AGE

Full-time

WORKING
HOURS

of staff
(2005-2006)
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Level of education

The evolution of the profession therefore forces the teacher to subscribe to an
approach of lifelong learning. As the driver of his/her training, the teacher is encouraged to update his/her knowledge and strengthen his/her educational practices. In
this way, continuing training represents an opportunity:

>> N umber of members of
staff by education level
(degree)
Secondary education

Two thirds of staff members at
HELMo have a masters degree
and a quarter have a bachelors
degree. Only 3% have a PhD and
6% a masters degree in teaching.

1st cycle

LEVEL OF
EDUCATION

2nd cycle

• to acquire new expertise and to extend/enrich
his/her professional development
EXAMPLE: Take your first steps in e-learning

• to develop innovative, creative, dynamic practices
EXAMPLE: How do I introduce creativity into
my courses?

3rd cycle

>> Continuing training pursued by members of
teaching and administrative and manual staff in
the HELMo facility.

“For teachers, 			
open the door to new skills!”

Life of the institute
A. Those involved

• e nhance his/her professional experience
EXAMPLE: A tool for feeding the collective
intelligence

Since 2012, HELMo has been developing a continuing training dynamic for the teaching
staff. This mission is enshrined partly in the framework of its mission of accompanying
teachers and partly in its Human Resources Management (HRM) policy.

• to branch out and meet colleagues from other
institutes
EXAMPLE: Do you want a career in higher
education? Not without CAPAES! (Certificate
of Educational Aptitude Suitable for Higher
Education)

Being a teacher at a Institute of Higher Education is a demanding job that requires a
command over multiple skills. It is an ever-changing job in an evolving institutional
framework, with students who are diversifying and conditions and learning tools
that never stop changing.

• investigate new missions
EXAMPLE: Research projects at HELMo: Who?
Why? What?

HELMo aims to optimise the involvement of teachers in their missions in initial
training, while remaining alert to other missions relating to research, continuing
training and service to the community.

The continuing training facility implemented by the Institute is therefore aiming to
meet both the needs of the teachers and the missions of the Institute.
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>> Some key figures for
2014-2015

Split of people trained in 2014-2015 according to provenance

Secondary education

• 33 course subjects offered
• 72course meetings organised
• 261 hours of teaching delivered

Technology

Education

Economics

Cross-cutting
services

• 415 subscriptions received
• 1 92 individuals trained via this
training facility at HELMo, over three
quarters of whom are members of
teaching staff

PEOPLE
TRAINED

Paramedical
Studies

according to
provenance

Other

Social Studies

Change in continuing training of teachers at HELMo

The continuing training offer for
teaching staff can be accessed at
https://www.helmo.be/CMS/fc.

3.

© Photo: Nicolas Lehane

National
partners

An Institute of Higher Education, through its mandates and in the context of the decree
to which it subscribes, is encouraged to develop various networks and collaborations.
The diagram on the following page shows a view of the principal partners of HELMo.

Training aimed at manual working staff
is also organised in response to the
needs encountered.

Repeatedly, the authorities at the Institute of Higher Education have reviewed their
evaluation of the current partners and the criteria that have to guide them, both in
researching new partnerships and in the choice of partners that approach them.
HELMo tries to place importance on the following four criteria:

REGISTRATIONS

SUBJECTS

HOURS

MEETINGS

TRAINED

• quality of the partner (contribution of points of excellence or educational creativity, etc.)
• quality of the project
• interest of the students and society
• convergence of values
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ROLES

SYSTEM

RESEARCH

EXTERNAL INSTITUTIONS

• Agence pour l’Entreprise et l’Innovation
(Enterprise and Innovation Agency)
• aefe: a gence pour l’enseignement français à l’étranger
(agency for the teaching of French abroad)
• SPW: Service Public de Wallonie - DG06 (Wallonia
Public Service)
• ABC Educ
• Adidif Entreprise - interface
• Liège Creative - Forum Innover & Entreprendre
• CRIG

Politics: Office of the Ministry of Higher Education
• ARES • Liège-Luxembourg Academic
Centre • CICHELL
Free network: Catholic education • FEDESUC •
ESLL • SEDESS
Administration: Wallonia-Brussels Federation •
OES • DGCF • IMPEQ es • AEQES
(Agency for the Evaluation of the
Quality of Higher Education)

INITIAL TRAINING

4.

Regulation: Company auditor
Social dialogue: AEH • APPEL (CGSLB free
teaching) • CSC teaching • SEL
(SETCA FGTB)

• HÉNALLUX: Namur-Liège-Luxembourg Institute
of Higher Education
• Province de Liège Enseignement (Province of
Liège Teaching)
• Charlemagne Institute of Higher Education
• Saint-Laurent Institute
• CPSe
• Placement sites
• form@HETICE
• UCL: Université Catholique de Louvain (Catholic
University of Louvain)
• University of Namur
• ULg: University of Liège

CIVIL SOCIETY
ALUMNI
IG
Gramme Union
CHC
Mutualité Chrétienne

INTERNAL MANAGEMENT

CONTINUING TRAINING
• Hypothèse asbl
• HELMo up2date
• CLEF
• CECAFOC: Catholic centre for in-career training of
secondary education teachers
• ISC
• Conseil Social
• Inforef: promoting ICT
• ASEUS : University and Higher Education Teaching Sports Association
• ONE : Office de la Naissance et de l’Enfance (Birth and Children Office)
• SIEP
• Allocations Etudes (Wallonia-Brussels Federation)
• AWIPH : Wallonia Agency for the Integration of Disabled People

SERVICES TO STUDENTS

60 I HELMo I ANNUAL REPORT 2015

Buildings:
FGBS : Wallonia-Brussels Federation
Owners
Saint-Luc Liège
SIEC : Catholic education
Facility management:
Cleaning Masters
Fournil
Jefar
Laurenty: maintenance - cleaning

!

International
partners

>> Institutional collaborations
For fifteen years, HELMo has been building up a network of international academic
partners, to enable exchanges of students and teachers under the Erasmus+
programme, and also to develop initial training projects (such as joint degrees
with the Hogescholen in Flanders or the Netherlands) or research (such as the
SimuCarePro project).
As the map opposite shows, our strategic partnerships are located throughout
Europe and on the American continent (mainly Canada and Mexico).
Through the International Cooperation section, our network of partners is gradually
opening up to the rest of the world - Argentina, Brazil and perhaps Korea.
HELMo also has a presence in thematic networks such as Businet, Association
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 6 1
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Coménius, FESET and ERACON. Through these networks, HELMo aims to look for
new practices, develop new projects, form new links relating to initial training (international commercial mission, international week, law game, joint degree project,
etc.). These networks are gold mines.

Erasmus-type academic stays are continually growing.

>> Placement collaborations

This academic year has seen a resurgence in interest in joint degrees with our
Dutch-speaking partners.

2014-2015

2015-2016

Placements in Europe – European Financing

42

43

Placements outside of Europe – FWB financing

16

8

AESI – FWB financing

12

11

ARES

0

17

HELMo benefits from 4 types of financing to enable our students to carry out placements abroad: from the European Commission via the Erasmus+ programme; from
the FWB (Wallonia-Brussels Federation) for placements outside of Europe and for
3-week education placements (intercommunity exchanges); and from ARES for
international cooperation placements with southern countries.
The call for ARES grants was first opened up to institutes of higher education in
2015-2016. These mainly involve students of education and paramedical studies
who use them for short placements in Africa.

>> Academic collaborations

As a reminder, during these stays the students will follow courses for a return of
30 ECTS credits (if they are away for four months) or 60 ECTS credits (if they are
away for a full year).

2015-2016

Courses in Europe

104

125

Courses outside of Europe

32

35

Belgica

14

6

Joint degrees

3

11
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> See the list at http://www.businet.org.
uk/ in the International Weeks tab.

HELMo also receives incoming students - 53 in 2014-2015 and 70 in 2015-2016.
HELMo is therefore renowned among its European partners for the quality of its
teaching and coaching. The number of incoming (IN) students is constantly rising.
The majority of these come in the first four-month period.

Each year, the Faculty of Education
organises an international week
(in February) aimed at students, on
various subjects. They are offered to
students of partners of the association
Comenius. Teachers from these same
partners hold workshops there, alone
or in collaboration with our teachers.
Always with an eye on reciprocity, the
HELMo students can also take part in
international weeks organised by other
members of the association.

They are of various nationalities - Spanish, Italian, Portuguese, Czech, Romanian,
Bulgarian, Finnish, Canadian, Swiss, etc.

> See http://www.associationcomenius.org/spip.php?article7

All our faculties are involved with IN students.

Ultimately, all these exchanges and
collaborations take place under the
HELMo international development
plan.

All these movements are co-financed by the European Commission (Erasmus+)
and the FWB (FAME or Belgica national funds).

The figures cited only concern students arriving under the Erasmus+ programme,
which is for a minimum of 3 months. To these must be added students who come
for short-term placements or for international weeks (principally in Education).

>> Other collaborations associated with the
internal internationalisation of HELMo

Student movements

2014-2015

Life of the institute
A. Those involved

Those responsible for the international relations mission have been trying to implement international projects for initial training for years.
This is what has spawned the busidays under the Businet network. This involves
3 days of meetings with marketing students concerning a case submitted by
a partner company. As an international team, they must provide solutions and
propose them to an informed jury. These days are also complemented with business
visits. This type of exercise enables our students to develop professional skills in
a multi-cultural, multi-lingual context. The days are arranged at HELMo and with
other partners as well.
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 6 3

> S ee https://www.helmo.be/CMS/
Profils/International/FR/Politiqueinstitutionnelle.aspx - Erasmus charter
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innovations

>> Implementation of L’Ourthe Campus and
subsequent restructuring
Infrastructure - former situation and description of the project
In 2006 the Gramme Institute celebrated its 100th anniversary This celebration was
also an opportunity to take stock of the needs at infrastructure level - compliance,
in-depth renovation and modernisation of the equipment provided for students.
The Institute therefore concurrently formulated its project to create a campus
specifically aimed at delivering economies of scale at the levels of infrastructure,
energy consumption and administrative services. In this light, the authorities at
HELMo decided to regroup the Faculties of Paramedical Studies and of Technology
6 6 I H E L M o I A N N U A L R E P O RT 2 0 1 5

“the Institute
of Higher
Education is
formulating
its project
to create a
campus”
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on the HELMo Gramme site, increasing the number of students on the site from
500 to 2000.
The work was planned on the basis of the following thinking:
The Delta building, unoccupied since 2002, with a surface area of around 4,000m2,
was renovated to accommodate classrooms, laboratories and the administrative
services, the library and the refectory, refitted with the infrastructure of a restaurant.
The existing part of the Alpha building was renovated and an extension was added
to create large-scale classrooms and an adaptable auditorium with 200 + 150 seats.
The building now has a total surface area of 12,400m2 over 7 floors.
The two buildings have been linked via an outdoor walkway.
The project also involved the layout of the approach roads and the establishment
of a 110-place car park.
The work is now finished and the relocation phase was completed in February 2015.
Impact on the life of the staff
The infrastructure available to the teachers has enabled the technological needs to
be met in a much more adequate way, as has the need for more space to ensure a
certain conviviality. For example, all the sites are equipped with data projectors and
audio systems. Furthermore, a new staff room with a terrace, shared by the three
institutes, enables teachers to meet and work there. We should point out that the
HELMo Gramme teachers also have an office.
The administrative services of the three institutes have been relocated and are
situated in the home building, intended to increase the quality and frequency of
their collaboration.
The organigram has been revised for improved efficiency from both a staff and a
student perspective.
The support of the cross-cutting services at the Institute has become essential.
These support the work of the managers, the administrative staff and the teachers
via a structured range of activities. By way of an example, we can cite continuing
training, coaching in evaluation processes, support for financial management, staff,
buildings, etc.
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Impact on the life of the students
One of the main impacts of the work on student life is the cultural diversity that they
are now experiencing. The Gramme Institute has moved on from a long history of
engineers to a campus on which students from very diverse fields of interest live.
Another major change for students is the creation of an infrastructure better adapted
to their needs and to technological evolutions; new classrooms and spacious, luminous, well-equipped laboratories; large terraces on the 5th and 6th floors enabling
them to get some air between classes; a study room, a new library, a new restaurant,
a terrace relaxation area, a park and green areas, a bar run by students and a space
specifically for the student committee.

>> Creation of the Institutional Development Service
Created in 2015 and placed under the responsibility of the Chief Executive, the Institutional
Development Service is designed to coordinate
and increase the fluidity of the institutional
dynamic in combination with various participants
(the General Assembly, Council of Administration,
board of directors and expanded board of directors, cross-cutting services, etc.)
and under observance of the statutes, the internal procedural rules and the good
governance rules of the Institute of Higher Education.
In this context, the role of this new service is to organise and host the institutional function via its various bodies, organising internal and external institutional
communication in combination with the communication service, representing the
organisation before external contacts, developing reliable and measurable indicators for feeding strategic reflection at the Institute and monitoring observance of
the development plan. In this regard, the service contributes to the development
and implementation of institutional action plans in the context of the strategic
orientation of the Institute of Higher Education and in collaboration with the Chief
Executive.
Support for the quality initiatives also constitutes one on the missions of the
Institutional Development Service. In this context, the members of the service apply
their methodological support to every training evaluation initiative with the aim of
continuing improvement of the training, teaching and every other process taking
6 8 I H E L M o I A N N U A L R E P O RT 2 0 1 5
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place within HELMo. More specifically, the service applies its skills to the selection,
development and implementation of tools aimed at continuous improvement of
practices.

>> Reorganisation of the Service for Students
In the course of the academic year 2014-2015, work
to reorganise the services for students was begun.
A Service for Students was created, consisting of
four axes and overseen by two managers. The new
organisation will be assessed in 2017.
The added value of the creation of this service lies primarily in its ability to approach
all of the different realities of the students, taking into account the fact that they
are not there to learn, but also that they are active in society as social participants
(hence the sports, cultural and healthcare dimensions of the service).
The Service for Students is a cross-cutting service at the HELMO Institute of Higher
Education that supports any student who wants to take advantage of it.
Its objective is to enable each student to follow their career in the best conditions.
The service offers four axes that are gateways for achieving this objective: social
support, educational support, inclusion and student life.

>> Social support
Individual support for the student from a family, social and relationship point of
view, in complete confidentiality.
The methods implemented are:
• Individual and collective information activities
• Individual attention and support
• Financial support.
Implementation of the direct social aid policy defined by the social council.

>> Educational support
Individual support for the student from an educational point of view in the secondary/higher education transition and their course at the Institute.
H E L M o I A N N U A L R E P O RT 2 0 1 5 I 6 9
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The methods implemented are:
• Work to identify and develop a method of working
• Consultation on and support with orientation
• Educational follow-up.

>> Inclusion
Implementation and upholding of an inclusive policy in and outside of the Institute
of Higher Education, coming from the initiative of a student with a disability (illness,
disability, learning difficulties, etc.).

“finding a
balance
between work
and life as a
student”

The methods implemented are:
• Support for the student initiative
• Implementation, follow-up and evaluation of reasonable arrangements (P.A.I.)
• Coordination and training of partners within and outside of the Institute of Higher
Education
• Organisation of awareness activities for inclusive education.

>> Student life
Development of activities or projects aimed at students with the aim of enabling
each to find a balance between their work and life as a student, fostering social links,
commitment and citizenship experiences.
The methods implemented are:
• Sports, cultural, well-being activities and those linked to healthcare
• Activities encouraging integration into and adaptation to the Institute of Higher
Education
• Support for student projects.
Implementation of the indirect, collective social aid policy defined by the social
council.
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>> The “new” CRIG
Placed under the current management of the
research and continuing training service,at the
Institute of Higher Education, the aim of CRIG
(Centre de Recherche des Instituts Groupés
- Combined Institutes Research Centre) is to
support the implementation of projects in applied
research, continuing training and services for the community, within the faculties
of the Institute, in partnership with the educational, social, economic and cultural
world. A not-for-profit organisation founded in 1979 and initially associated with the
Gramme Institute (faculty of technology), its areas of activity have been extended to
all of the Faculties of Paramedical Studies, Social Studies, Economics and Education,
on the creation of the Haute École Libre Mosane in 2008. Through the existence of
CRIG, HELMo has a structure designed for coordinating the projects that abound in
its institutes. Its integration into HELMo was completed in autumn 2014.
Today CRIG is:
• a platform open to all teachers at HELMo who want to carry out research or put
together a continuing training course;
• the preferred partner of manufacturers who want to develop or improve their
products or production methods in the areas of digital simulation of fluid flows,
programming, analysing and processing data, materials chemistry, additive
manufacturing, mecatronics development and biomedical diagnostics;
• a continuing training operator aimed at professionals in the paramedical, educational, economics and social sectors;
• a space for welcoming students as part of a placement or end of study work
or teacher-researchers who want to share expertise (WBI - Wallonia Brussels
International).
The ambition of the organisation is to be a place of development and for sharing
expertise where HELMo, institutes of higher education, universities and professional
bodies intersect.
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GENERAL ASSEMBLY
President: Marc Dubru

WORKS COUNCIL
President: Alexandre Lodez
Secretary: Valérie Dumont

ADMINISTRATIVE COUNCIL

SOCIAL COUNCIL

(MANAGEMENT BODY)

President: Roland Schmetz

President: Marc Dubru
Chief Executive: Alexandre Lodez

EDUCATIONAL COUNCIL

2.
HELMo Institute of Higher Education
has been registered as a not-for-profit
organisation and, as such, is subject to
the law of 1921 (revised in 2002). As
the following organigrams show, its
organisation revolves around various
decision-making, dialogue and consultation bodies, in compliance with legal
and jurisdiction stipulations. The
General Assembly of the organising
body assumes responsibility for the
teaching delivered at the Institute and
holds the powers bestowed upon it by

President: Etienne Sottiaux

BOARD OF DIRECTORS
Chief Executive: Alexandre Lodez
Deputy Chief Executive: Etienne Sottiaux

TRAINING FACULTIES
EDUCATION
Director:
Etienne Sottiaux

Organigrams

the law of 1921 and by its statutes, and by its internal procedural rules. Its method of
governance is based on a model that aims to be participative, by regularly involving
teachers and students in dialogue processes and/or decision-making processes,
the latter operating by consensus as far as possible. According to the statutes
for not-for-profit organisations, the Council of Administration is a “management
body” in the sense of article 69 of the Decree of 1995. Consequently this body
must necessarily consist of at least 25% staff representatives and at least 20%
student representatives. With the exception of the Staff Council, the Social Council,
Educational Council, faculty councils, section councils and the Student Council are
bodies instituted by the Decree of 5 August 1995. Moreover, social relationships at
work are managed in legal bodies set up for this purpose - the Works Council and
the Health and Safety Committees.
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PARAMEDICAL
STUDIES
Director:
Claudine Bultot

SOCIAL STUDIES
Director:
Roland Schmetz

TECHNOLOGY
Director:
Juan Herrera

ECONOMICS
Director:
Philippe Therer

5 FACULTY COUNCILS

3 HSCS

Initial training and specialisations

Research and Continuing Training

DIRECTORS
COORDINATORS

COORDINATORS
STAFF
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Institutional Development Service

CROSS-CUTTING SERVICES AT
THE INSTITUTE
Department
Management

Department
Guidance and support

SERVICE
MANAGERS
UNIT
MANAGERS

SERVICE
MANAGERS
UNIT
MANAGERS

STAFF

STAFF

CROSS-CUTTING SERVICES FOR
THE FACULTY
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CHIEF EXECUTIVE

SERVICE MANAGER
Institutional Development
SERVICE MANAGER
Academic Affairs
SERVICE MANAGER
Finance
SERVICE MANAGER
IT
SERVICE MANAGER
Communication
SERVICE MANAGER
Work and Safety
SERVICE MANAGER
HRM & Legal
SERVICE MANAGER
Research and Continuing Training
SERVICE MANAGER
International Relations
SERVICE MANAGER
E-Learning

Faculty Director
EDUCATION

Director of the
Faculty of
PARAMEDICAL
STUDIES

Director of the
Faculty of
SOCIAL
STUDIES

Director of the
Faculty of
TECHNOLOGY

Director of the
Faculty of
ECONOMICS

SECTION DIRECTOR
Nursery
HELMo Sainte-Croix

DIRECTOR OF THE SECTION OF
Nursing
L’Ourthe Campus

DEPUTY DIRECTOR
Facilitator / AS
HELMo ESAS

DEPARTMENT DIRECTOR
Sales & Technology / Automation
L’Ourthe Campus

SITE DIRECTOR
Law
HELMo Saint-Martin

SECTION DIRECTOR
Primary
HELMo Huy

DIRECTOR OF THE SECTION OF
Midwifery
L’Ourthe Campus

DEPARTMENT DIRECTOR
Fashion
Saint-Luc

SITE DIRECTOR
Management Assistance
HELMo Verviers

SECTION DIRECTOR
Primary
HELMo Theux

DIRECTOR OF THE SECTION OF
Psychomotricity
L’Ourthe Campus

DEPARTMENT DIRECTOR
Engineering
L’Ourthe Campus

DEPARTMENT DIRECTOR
8 courses
Guillemins Campus

SECTION DIRECTOR
Primary
HELMo Sainte-Croix

DIRECTOR OF THE SECTION OF
Laboratory Technologist
L’Ourthe Campus

COORDINATOR
INDUSTRY

COORDINATOR
Management Assistance

COORDINATOR
GOL (Government Online)

COORDINATOR
Insurance

SECTION DIRECTOR
Secondary
HELMo Sainte-Croix
SECTION DIRECTOR
Secondary
HELMo Loncin
SECTION DIRECTOR
Teacher
HELMo CFEL

COORDINATOR
Specialisation in Paediatrics
L’Ourthe Campus

COORDINATOR
Foreign Trade
COORDINATOR
Accounting

COORDINATOR
Specialisation in Fire and Emergency Medical Services
(SIAMU) L’Ourthe Campus

COORDINATOR
Computer Science
COORDINATOR
Marketing

COORDINATOR
Specialisation in Community Care
L’Ourthe Campus

COORDINATOR
Public Management

SERVICE MANAGERS
Students

COORDINATOR
International Cooperation
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the purely educational sphere of activity. Expenses relating to buildings (energy, lease
payments, insurance, etc.) are shared in this way, as are the costs of the administrative
staff and manual workers for the whole Institute.

Revenues
FWB subsidies and student receipts

37,338,585

94.2%

1,229,338

3.3%

Interest (FGBS) and capital (UREBA) subsidies

318,786

0.8%

European subsidies (movement)

359,371

0.9%

Other subsidies

152,010

0.4%

Investment income

118,574

0.3%

Exceptional income

62,149

0.2%

€ 39,648,812

100%

Other operating income

3.

TOTAL revenues

Accounts

The main source of financing for HELMo Institute of Higher Education is the overall
annual allocation (calendar year) granted by the FWB, calculated on the basis of
the number of students. The majority of the funds are allocated to initial training,
with the basic aim of adapting the coaching methods to the changing population of
students. The staff resources are shared between the various faculties on the basis
of coefficients set by the FWB and the basic financing of the Institute. Nevertheless,
the Institute has defined a number of corrective and solidarity measures with a
view to adjusting specific situations. The coefficients for short-type technology and
economics faculties, for example, have been adjusted and are higher than the coefficients of the FWB. Funds have also been created for allocating means for the benefit
of specific policies such as replacing members of staff on sick leave, the creation of
new courses, the implementation of additional commitments for a significant increase
in registrations in September, support for investments in energy and safety, etc.
The Institute has adopted a policy of sharing a whole range of expenses outside of
7 6 I H E L M o I A N N U A L R E P O RT 2 0 1 5

2015

Expenses
Various purchases, goods and services

2015
4,471,559

11.5%

32,454,971

83.4%

Other operating expenses

150,683

0.4%

Amortisations, reserves

1,244,095

3.2%

592,431

1.5%

1,784

0.0%

€ 38,915,522

100%

Staffing costs

Financing expenses and movable assets
Exceptional expenses
TOTAL expenditure
Results
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Sources of revenue

94% of our revenues come from
the FWB.
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Distribution of staffing costs

FWB subsidies and
student fees

Other subsidies
Initial training

SOURCES OF
REVENUE

Other operating
income

Investment income

Interest (FGBS) and
capital (UREBA)
subsidies

Exceptional income

Continuing training and research
Management

DISTRIBUTION
OF STAFFING
COSTS

European subsidies

Administration
Manual workers

Distribution of funds

The majority of our funds are allocated to staffing costs (83%) and
more specifically to initial training
(82%).

DISTRIBUTION
OF FUNDS
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FWB subsidies and
student fees

European subsidies

Other operating
income

Other subsidies

Interest (FGBS) and
capital (UREBA)
subsidies

The majority of the members of staff have a statutory contract (92%) and are paid
directly by the FWB. They are invoiced to the Institute, not on the basis of the actual
cost of the members of staff but on the basis of an average cost (weighted gross
average cost) depending on the faculty they belong to.
Staffing costs - contract type
Statutory

2015
29,689,980

91.5%

Contracted

1,880,351

5.8%

Independent

295,731

0.9%

588,909

1.8%

€ 32,454,971

100%

Manual
TOTAL revenues
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IV.

IV.

Life of the institute
B. Structure

The HELMo Institute of Higher Education balance sheet structure therefore looks
like this:
Balance
Fixed assets

23,308,605

61.5%

Cash

12,542,352

33.1%

Other current assets

2,057,603

5.4%

€ 37,908,560

100%

17,703,883

46.7%

8,841

0%

20,195,836

53.3%

€ 37,908,560

100%

TOTAL revenues
Equity
Reserve
Debts
TOTAL liabilities

2015

Equity represents 47% of the total balance, which is a measure of the financial
autonomy of the Institute.
The debts involve bank loans taken out to finance the building construction and
renovation work and are guaranteed by the school buildings guarantee fund (Fonds
de Garantie des Bâtiments Scolaires - FGBS), which also subsidises the interest rate
surplus above 1.25%.
Debt maturities
Long-term debts

14,269,721

70.7%

Short-term debts

1,923,969

9.5%

Accruals

4,002,146

19.8%

€ 20,195,836

100%

TOTAL cash

Life of the institute
B. Structure

At the time of their merger, the HEMES and ISELL Institutes of Higher Education
agreed an ambitious property investment plan. The creation of the campus started
back in 2008. The table below illustrates the current projects for implementing this
property policy.
Property investment plan

2016
Credits

Equity

Total

10,796,328

3,700,000

14,496,328

Convent purchase

1,893,540

611,500

2,505,040

Ste Croix renovation

6,000,000

1,000,000

7,000,000

Sports hall

2,500,000

-

2,500,000

Sports hall

2,500,000

-

2,500,000

Guillemins Phase 1

-

2,539,318

2,539,318

Guillemins Phase 2

2,712,000

1,500,000

4,212,000

Headquarters

400,000

400,000

ESAS

160,000

160,000

€ 9,910,818

€ 33,812,686

SUB-TOTAL

€ 23,901,868

2015

The long-term cash4 represents 2/3 of our financial resources.
Distribution of cash
Long-term cash

7,960,158

63.5%

Short-term cash

4,582,194

36.5%

€ 12,542,352

100%

TOTAL cash
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2015

4

The figures relating to cash take into account the entries for reduction in value (on mixed shares and funds) and latent
value (obligations) for an amount of € 131,190.
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EDUCATION
PARAMEDICAL STUDIES
SOCIAL STUDIES
ECONOMICS
TECHNOLOGY

8000 students 900 members of staff
			 1500 graduates a year

13 institutes and 3 campuses
			

at Liège, Loncin, Huy, Theux and Verviers

5 faculties
		 39 bachelors, masters and specialisation degrees
Our Institutes
HELMo CFEL (Liège) Tel.: +32 (0)4 343 64 83
HELMo ESAS (Liège) Tel.: +32 (0)4 344 59 79
HELMo Huy Tel.: +32 (0)85 21 60 81
HELMo Loncin Tel.: +32 (0)4 247 43 38
HELMo Mode (Liège) Tel.: +32 (0)4 223 64 42
HELMo Campus des Coteaux (Liège) Tel.: +32 (0)4 223 26 28
Sainte-Croix
HELMo Campus de l’Ourthe (Angleur) Tel.: +32 (0)4 340 34 30
Gramme
Sainte-Julienne
Saint-Laurent
HELMo Campus Guillemins (Liège) Tel.: +32 (0)4 229 86 50
Sainte-Marie
HELMo Saint-Martin (Liège) Tel.: +32 (0)4 223 42 74
HELMo Saint-Roch (Theux) Tel.: +32 (0)87 54 29 70
HELMo Verviers Tel.: +32 (0)87 30 00 92

